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Working with councils to build inclusive and resilient communities

“The Financial Inclusion Centre is an
independent, not-for-profit research
and development organisation
dedicated to working with councils to
reduce financial and social exclusion
and build resilient communities™
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Poverty in the UK

34% of all children are living in poverty

10% of households are fuel poor

average extra cost that low income
£43 0 households have to pay each year for
essential products and services
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Tackling poverty and financial hardship

The Financial Inclusion Centre has
significant experience of proactively
working with councils on projects

- TR &

desighed to tackle poverty and
financial hardship in local
communities.

Specifically with regards to financial
hardship this has included, on behalf of
the Local Government Association, the
production of a good practice guide for
| the delivery of financial hardship
=z ~ support schemes, providing a range of
practical advice, ideas and case studies

: to help councils and their partners to
develop their local approach. A further
-~ | example of our work around tackling
poverty is highlighted on the following

page.
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Good practice guide:

Delivering financial hardship
support schemes

Local government response to economic
vulnerability and financial hardship

Produced for the Local Government Association by:
Gareth Evans and Matt Earnshaw, Financial Inclusion Centre

July 2020
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The Financial Inclusion Centre worked with the Royal Borough
of Greenwich to:

e Produce a comprehensive poverty evidence base report and
tool, to help understand and highlight the existing scale of
poverty and socio-economic disadvantage across the borough
and the local issues underpinning and driving this poverty

e Develop a practical framework to guide the development of a
holistic council-wide anti-poverty strategy, based on best
practice and wider research/learning
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“The work done by the FIC has increased
awareness and understanding of the
poverty problems we face across the
borough and helped to build momentum
and commitment within the council to
progress our anti-poverty work in
response.”

RBG Head of Advice and Benefits
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Poverty and deprivation
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Evidence base data tool

Poverty and deprivation
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Indices of Multiple Deprivation Ploce-based measure of relative
(IMD) deprivation = across 7 domains

Child poverty rates Proportion of local children in poverty

(after housing costs)
Free school meal eligibility Praportion of lecal children eligible for
free school meals

Propartionof local househelds
experiencing 3 measures relating to
access to food - hunger, insecurity
and worry

Food insecurity

Food parcel distribution Number of emergency food parcels
provided te local people via Trussell
Trust foodbanks

Proportion of lecol households
experiencing fuel poverty

Fuel poverty rates

Measure of the extra costs people on
lew incomes and in paverty pay for
essentiol products and services

2019

2021732

2022/23

2021

Ministry of Housing,
Communities and Local https: Fwwewr.gov.ukigove mment//statisticsfenglis
Government h-indices-of-deprivation-2019

https: Senenes royalgreenwich.gow.uk/Info/ 200313/
population_and_demagrophics/2165/indices_of
deprivation

End Child Poverty Coalition https: fendchildpoverty.org.ukl/child-poyerty’

Departrnent of Education

University of Sheffield

Trussell Trust

Department for Energy Security |
and Net Zero [

Fair by Design https: ffoirbydesign.com/poverty premivm)
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Financial exclusion in the UK

43 % are not saving

are borrowing £3.9bn from
3 .1m high-cost lenders

are in financially vulnerable
1 7 o 5 m circumstances
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Increasing access to affordable credit and financial services

Alongside tackling poverty, the Financial Inclusion Centre has considerable experience of proactively
working with councils on projects designed to increase local resident access to affordable and
responsible credit and wider financial services, particularly amongst lower-income households. With
the scale of financial exclusion and vulnerability increasing significantly in recent years, this is becoming
an ever more critical agenda in many neighbourhoods and communities across the country. Some
examples of our most recent work are highlighted on the following pages.

Reflecting this experience, in 2019, FIC were appointed by the Local
Government Association to help design, develop and deliver the
Reshaping Financial Support programme with seven leading
councils to help accelerate further development, coordination and
innovation in the preventative financial support delivered to low-

“The programme has been
great - it’s a great way to
learn about good and
innovative practice and I've

income households. Following the Covid-19 crisis, the group was
expanded to broaden participation to almost 30 Councils who were learnt a lot from the other
engaged via monthly telekits. A series of webinars focusing on key councils who participated.”
iIssues and good practice guides were produced together with a

Demand Dashboard on financial hardship and economic Council participant
vulnerability.
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The role of councils
In iImproving access
to affordable credit
and financial services

for low-income
households
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o-T1-X3 {11\ Luton Borough Council
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The Financial Inclusion Centre worked with Low eve of ot satsted i o
LUtOI‘I Borough Cou nCil tO: , managing money circumstances
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Increase in rate of Increase in Financial

e Map out the level of financial vulnerability !
across the borough, including the - ~ d,d' vlbuwd
estimated scale of subprime credit use and . ' | | ' '
the need/demand for affordable credit Nt
{4101

Subprime credit usage in Luton
Annual number [Annual loans Annual value
e Develop plans to improve access to N HCSTC (Payday Loans) |G 20,988 £6,422,328
Pt \ 4,352 10,445 £7,990,425
affordable credit in the borough, through i - oom L — — —

Rent to Own

proactive engagement and partnership T MWV Pawnbroking ____EREE 6310 £1,893,000

. . . . % . } . £ A,
working with the local credit union and R , R 12,400 44 41,500 ] | £20m (=3 £33m g
Increased promotion of low-cost loans - ot | [EEEE | | Fe

3,730 Estimated number of people in debt to a loan shark

within local communities
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o1 X341\l London Borough of Barking and Dagenham

London Borough of Barking and Dagenham to:

| www.bdmoney.co.uk P&'tm e Develop BD Money - the council’s collective

L , ‘\r’- | approach to tackling financial exclusion through a
= Get help with the v 1 ; long-term strategy

H ' £ M ONEX..P / The Financial Inclusion Centre worked with the

-

N ErE———
cosi of '_“""g e Launch a new 5 year partnership with Leeds Credit
Union to directly improve access to affordable and
responsible financial services in the local

community

e _—
- “.

“The options research added depth to our understanding of

e Secure funds from Fair4All Finance for a ‘No
Interest Loan’ pilot

the financial issues affecting our residents and clear evidence e Launch a standalone website bringing together
that we need to act now. The consultancy support from the . :
FIC has been invaluable in terms of helping us to progress information, resources and tools to support
things so quickly.” residents with their finances
LBBD Community Solutions
. =/ -
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& Young People ~  More money help - About Us ~
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Thinking of Borrowing?

4 L

5et help with borrowing and find out if you need to borrow, whether you can afford it, and what to do if you're refused credit.
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Home improvement need

11 0/ of private sector homes have a category
0 1 health and safety hazard present

62 O/ of private rented homes have a low level
0 of energy efficiency (EPC Band D or lower)

E B .‘ v e, S '~. i,
¥ e A Wq R i g R
L ETREINEATTNTEAL e R e o S

of social impact generated for each £1 gt NG e sy )
e Improved levels of household wellbeing Nessv R » : i RS
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Home improvement finance

Over the last 18 months the Financial Inclusion Centre has been undertaking research and
development work with a number of councils, including Derby City Council, Nottingham City Council,
Stoke-on-Trent City Council and the London Borough of Barking and Dagenham, in relation to home
Improvement finance in the private housing sector.

Funded through the Local Government Association’s Housing Advisers Programme, this work has now
been condensed into a practical toolkit designed to provide councils with relevant evidence, good
practice and learning on the effective development and delivery of home improvement finance schemes
targeted at non-decent homes, homes requiring adaptations and those with a low level of energy
efficiency. The toolkit includes five focused guidance notes accessible via the links below.

Research and ‘ Building the
literature review business case
O Case studies @ Financing options '3%1 Local authority
N & 0p &4 survey results
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Private Sector Housing:
Home Improvement Finance

Guidance Note 1:
Research and Literature Review

June 2024
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Working with councils to build inclusive and resilient communities

The Financial Inclusion Centre worked with Stoke-
on-Trent City Council to:

e Develop a clear business case for providing home
Improvement finance in the private housing
sector, to inform council plans and secure
Investment

e Map out the potential scale of home improvement
need, and the estimated cost of meeting this,
across the city, in relation to private homes that
are non-decent, have a low level of energy
efficiency or require disability adaptations

e Icentify and appraise potential options for
aclivering affordable home improvement finance
that meets the need of the city
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The Financial Inclusion Centre is an
independent, not-for-profit research and
development organisation dedicated to
reducing financial and social exclusion
and building resilient communities.

We provide a creative, flexible and
affordably consultancy service and can
tailor our work to meet different budgets
and needs.

To find out how we might be able to help
your council, please get in touch using the
contact details below:

Gareth Evans
Gareth.evans@inclusioncentre.org.uk
07949 237 114

Matt Earnshaw
Matt.Earnshaw@inclusioncentre.org.uk
07766 035177

www.inclusioncentre.org.uk




